
 

 
 

NMCAA Policy Council Minutes 

Thursday June 9, 2022  

10a.m.-12p.m. 
 

 

Present: Alice Tobin, Amber Holgren, Kodi Jarvis, Matt Gubancsik, Valerie Capeda, Kristopher Ostrander 
Absent: Amber Dunham, Blair Cole, Brittany Schaub, Caitlin McSweeney, Channtylla Gross, Corrine 
Gamache, Ember Simar, Jamie Paluck, Kaci Pulaskey, Kailin Bennett, Meagan Biswanger, Rebecca Lutz, 
Shyanne Chriscoe, Tonya Weaver 
 
Welcome – Kristaphor Ostrander, Policy Council Vice Chair 

• Call to Order, Roll Call (establish quorum and approve using roll call as attendance), Approval of 
Minutes from last meeting, Review Agenda 

• Kristaphor called the meeting to order at 10:03am.  

• We had 6 members show up so we did not establish quorum. Approvals will not be official.  

• Amber Homgren motioned to approve the minutes from last month's meeting, supported by 
Valarie Cepeda, all were in favor and the motion was approved. 

• Valarie motioned to approve roll call as attendance, supported by Mat Gubancsik, all were in 
favor and the motion was approved.  

 
Agency Updates- Kerry Baughman, Executive Director 

• Two programs' she wanted to expand on with ambassadors in the community programs. This 
month she wanted to touch base on the plumbing and water repair program. The other program 
is the home heating tax credit. You can find more information on the facebook page for those 
programs. If there is a program, we want more details on she can arrange a training for policy 
council. Matt spoke up and said that Roscommon is struggling to find staff for the centers there 
and he was wondering if we could use funding to recruit new staff.   
 

Michigan Head Start Association Spring Assembly Sharing- Kat Byers, Policy Council Chair 

• Tabled until August meeting, due to Kat not in attendance. 
 
Discussion and Request for Approval- Shannon Phelps, Early Childhood Programs Director 

• Change of Scope Application- Adjustment 

• Change of Scope changes are: 

• We will be down to 573 Headstart slots from 654, reduction of 15 slots in the collaborative 
centers and had 2 closures. 8 full day slots from Platt River elementary and 18-part day slots in 
Cadillac. Reducing by 20 home base slots, 10 in Emmet County and 10 in Grand Traverse County.  

• Total of 3.5% increase in wages because of the change of scope application. 

• Addition to the wage increases there were also targeted wage increases that included classroom 
aids, classroom assistants, home visitors, recruitment, and health staff, along with family 
engagement specialists. As well as the wage increases, they also wrote in to maintain 5 family 
engagement specialists.  

• Kodi asked the question: “How did you make the decision to close the centers that you chose?” 
Shannon responded: They looked at a lot of different areas such as staffing, wait lists, programs 
in the areas, what incoming interest were for the upcoming year. For Platt River, 8 GSRP slots, 
they are working on adding in Benzie County in the upcoming years and they have not been able 
to find a new location for that classroom. So, because they don’t have a new location to move 
them it was an easy decision to close that classroom. For the Lincon Street headstart, one of their 



 

biggest things they looked at was the upcoming interest in that location. They have 3-part day 
programs remaining in this county, with the number of parents applying for these slots, most 
work a full-time position so the part day slots are more difficult to manage. There is more 
interest in the full day programs. In the past there was 54-part day slots and 22 parents 
interested in that. With this closure of the site there will still be 32-part day slots available. When 
we break down the 3-part day classrooms, 2 of them are strongly partnered with the ISD which 
allows for inclusivity in the classroom and allows the specialist from the ISD to come in a support 
the classroom as well. Because of the partnership with the ISD they chose to keep those two 
classrooms open for part day and close the part day program at Lincon Street.  

• Kodi brought up that she didn’t understand with the veteran teachers at Lincon Street location 
why they were closing the part day program, moving them to a new building on North Street, 
and moving 2 part day programs into that building instead of just leaving the staff of the part day 
classroom at their current location and moving the 2 part day classrooms that are supported by 
the ISD into the new North Street location. She was also confused where the 18 part day slots 
came from for Lincon Street, considering her child is in that class and there has not been more 
that 12 students in his class all year. She was wondering if it was a breakdown in communication 
when placing the students into the classroom or if there wasn’t anyone that needed placed. 
Shannon said that there was only ever 12 in his classroom because there wasn’t interest in that 
classroom. There's just not enough interest in part day programs so because they were looking at 
numbers, Lincon Street was the one that had the least. Shannon said the plan is to keep the two 
lead teachers from Lincon Street, move them to the North Street location. Shannon said they are 
doing their best to maintain as many interested staff as possible. This is the most difficult part of 
any of these transitions, is the possible loss of staff. The reason they went with the two Kenwood 
classrooms instead of the Lincon Street location is because of their relationships with the ISD. 
They felt it was more important to maintain that partnership with the ISD and allow students 
with IEPS or need that are greater than what the staff could provide. When we are condensing 
classrooms, we have to look at the overall benefit for our kids and the partnership with the ISD 
gives us more options to support the students. They are keeping those teachers with Kenwood 
classrooms because of the long-standing relationship they have with the staff at the ISD.  

• Kodi asked: “You mentioned only taking the 2 lead teachers from Lincoln Street, does that mean 
that the classroom aid will not be moving with them to the new location?” Shannon responded: 
she wasn’t entirely sure where things are at with that situation and didn’t want to misspeak or 
give false information about it, at this time, her understanding is there is a place for the aid but 
she doesn’t want to misspeak or promise anything she's unsure about. From her understanding 
for those at that site interested at continuing they will likely have placement for them. 

• Abrey mentioned that one of the benefits of the increased wages is that they have also been able 
to increase the substitute wages. So, with the positions that were eliminated, the staff that 
choose to stay on as a substitute will be making more as a substitute than if they remained in 
their current roll of classroom aid. She said that there has been a good response from the staff 
and with the layoffs it gives staff an option to become a substitute and make more money doing 
it. Kodi asked: “Is there a reason that we are paying substitutes more than our permanent 
position holders? She felt like if she was in the staffs position it would be extremely offensive if 
someone that didn’t have to have the qualifications or make the permanent commitment that 
current staff does get paid more than our staff. At that point why not quit my permeant job and 
become a substitute if they are making more?” Abrey wanted to clear that up, the classroom aids 
that will be remaining they got a raise and will be making more money next year than the 
classroom aids that are working now. So, the classroom aid position is going to be higher than 
the substitute position, but the new substitute wages is higher than what the classroom aids 



 

wage is this year. Moving forward into next year with the raise that classroom aids got, they will 
be making more than the substitutes and more than what they were this year.   

• Matt asked the question, “Since this is a government funded program, why the pay increase 
percentage doesn’t match the social security cost of living index that is 5.9% increase this year? 
"Shannon's response was: They looked at everything they could to at least get the 5% increase, 
however even though we are a federal funded organization and all of our grants come through 
the federal government, NMCAA is a private non-profit so we are not privy to the same increases 
because of the non- profit status. She said they did everything they could to get the highest 
increase for the staff they could. This change of scope is so hard and hard decisions had to be 
made and looking at the overall picture it almost goes against everything that we stand for, we 
are here to serve the families and the children, the thought of reducing slots in our program was 
not taken lightly. In the end we have to look out for our staff as well and take care of them 
because at the end of the day if we cannot keep staff around and happy, we don’t have staff to 
care for the children in our program. Kathren also pointed out, that its ALL early head start and 
head start programs in the nation that falls under that funding rule as well, it's not just the 
NMCAA. Shannon also mentioned that there is an advocacy program for staff wage increases if 
anyone was interested in joining that, she would send out the information.   

• As of right now our change of scope has not been fully approved, however she did hear that it 
has been bumped up to the Chicago office so its continuing to be moved up and is on track to be 
approved, however we won't have final approval on it for a couple months.  

• Service change of location changes: We have already talked about the Plett River location and 
the change of Lincon Street/ Kenwood/ North Street shift in Cadillac. When all is said and done, 
we will have NO classrooms at Kenwood, two part day programs at Lincoln Street headstart, the 
North Street was orginally slatted for 2 of part day early head start programs but now the plan is 
to have 1 headstart classroom and 1 early headstart classroom. Then taking one of the early 
head start classrooms and moving it up to Mancelona. The Mancelona location would then have 
1 head start classroom with the addition of 1 early headstart classroom. There would also be a 
reduction of 2 in home based personnel as well.   

 

• Although we did not have quorum, we took a motion and an approval in the case we obtained it 
during the meeting. Amber Holmgren motioned to approve the adjustments on the change of 
scope, supported by Alice, however most of the policy council felt they didn’t have enough 
information to make a decision to support or deny this motion.  
 

Review of proposed classroom changes for next program year 
 

Self-Assessment Overview and Schedule 

• EHS CB Schedule  

• CAP- Correction action plan 

• Eligibility – making sure this is consistent that it meets the needs for our parents 

• SR goals – 3 groups that will dive into the action plan  

• Each group will meet a couple times in the next few months and the final data will be shared at 
the August meeting.  

 
Program Information Summary- Management Team 

• Quarter three reporting (data sets included in Program Information Summary) 

• School readiness data is so important so Corey looks at this very carefully.  

• Health: we are a little lower in areas in the spring just because sometimes it is hard to get 



 

those appointments approved 

• Dental: there is an increase in this which is great because these kids will have 
preventative measurements and routine set in place.  

• Attendance is so important. Consistency is great and if we see consistency in EHS we see 
that carried over into HS. Covid hindered it a bit but with the safety measures in place in 
our centers the more we see that number come up. We are at 74% enrollment. 

• Disability- we have 16% currently, we don’t typically see changes in these numbers over 
the 3 season, however the biggest gain in this category was in communication.  

• Katherine Covered: with collaborative centers there was significant growth being 23% 
growth in literacy. They have put social emotional books and scientific books in 
classrooms which could reflect that growth.  

• School readiness goals: We see a lot of growth in these areas as well, one of the 
significant jumps were in cognitive along with social skills in the HS which is huge  

• Dru covered: Something they look into is boys data vs Girls. Girls are showing a higher 
development and skill level than the boys. Normally we see similar numbers with boys 
and girls but this year we seen the girls higher. They take that information and assess 
what they are doing well in the classrooms.  

• Language and communication was 2% higher than last year which is huge considering the 
mask mandate this year was a little difficult. 

• Literacy was a little discouraging to see. This year was lower than it has been in the past 
so they are monitoring this piece in the classrooms and really break it down whats going 
on. They will be looking into the scoring to see if this is an accurate scoring scale to reflect 
the children. 

• All other categories are looking strong and overall very comparable to what the scores 
were last year.  

• Shannon shared the enrollment numbers Head start was 89 EHS home base 82 and EHS 
center 73. Recruitment efforts are continuing for the program year 22-23.  

• One of the big questions is how parents feel during the intake process. She felt that 
overall, our parents feel supported and heard after the intake process happens.  

 
Review of Budget, Enrollment, and Attendance Information 

• Shannon shared the enrollment numbers Head start was 89 EHS home base 82 and EHS 
center 73. Recruitment efforts are continuing for the program year 22-23.  

• One of the big questions is how parents feel during the intake process. She felt that 
overall, our parents feel supported and heard after the intake process happens. 

 
 
Personnel  

• Shannon shared the personal shifts with the policy council- Matt motioned to approve these 
shifts, supported by Amber, all were in favor and the personal shifts were approved.  

 
Adjourn 

• Kristapher adjourned the meeting at 11:58am  
 
 

Meeting Objectives 
1. Better understanding of NMCAA and Head Start locally and nationally 
2. Consider Request for Approval  
3. Examine 3rd Quarter Data 



 

4. Finalize Self-Assessment Plan 
 

Next Meeting August, 2022 

 

 
 

NMCAA Vision NMCAA leads in strengthening our communities by empowering people to overcome barriers, build 
connections and improve their quality of life 

 
Chair – Kathleen Byers; Vice Chair – Kristaphor Ostrander; Secretary – Kodi Jarvis; Treasurer – Open; 

Parliamentarian – Open; State Delegates – Matt Gubancsik, Blair Cole; Alternates- Open, Open 
 


